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This document establishes the principles, agreements, and procedures governing authorship, credit, and intellectual property for the above project. It should be read, agreed, and signed by all human collaborators before their participation begins, and revisited as the project evolves.


1. Project Overview & Framing
1.1 Nature of the Project
Provide a brief description of the project, its phenomenological approach, and the research context. Describe how Hastings functions as a primary collaborator rather than a subject or backdrop.

	Project description
	2–3 sentences summarising the work

	Research approach
	e.g. phenomenological, site-responsive, durational…

	Primary outputs anticipated
	e.g. installation, publication, performance, film…

	Anticipated duration
	Start — End / Ongoing

	Institutional context
	Gallery, self-directed, residency, funded…



1.2 The Non-Human Collaborator
This project treats Hastings — understood as a living constellation of place, material environment, social history, collective memory, and ongoing civic life — as a primary creative collaborator. This framing is ethical and artistic rather than legal: it acknowledges that the work is constituted by encounter and cannot be attributed solely to any individual human author.

Define below how Hastings’ contribution will be understood and credited throughout the project:

	How is Hastings’ contribution defined?
	e.g. material conditions, local knowledge, encounter, affect…

	How will Hastings be credited in public-facing work?
	e.g. “created in collaboration with Hastings” / co-author / …

	Who, if anyone, speaks on behalf of Hastings?
	Consider community representatives, local advisors…




2. Contribution Types & Credit Tiers
Not all contributions are equivalent. The following tiers provide a framework for distinguishing types of participation and the credit that corresponds to each. Assign collaborators to tiers collaboratively and transparently.

	Tier
	Contribution type
	Example
	Credit form

	1 — Place
	Non-human / environmental
	Hastings: environment, material, community memory
	Co-author / co-creator credit in all public works

	2 — Core
	Sustained creative / intellectual contribution
	Human collaborators shaping the work’s direction
	Named co-author or collaborator in all materials

	3 — Contributing
	Specific input, skill, or participation
	Interviewee, performer, contributor
	Named in credits / acknowledgements

	4 — Advisory
	Guidance, expertise, or community knowledge
	Local historian, community advisor
	Named in acknowledgements

	5 — Contextual
	Place, community, or collective presence
	Unnamed participants, the wider town
	Collective acknowledgement in artist statement



Note: Tier assignment may change over the course of the project. Any reclassification should be discussed and agreed with the collaborator affected and recorded in the version history of this document.


3. Human Collaborator Agreements
Complete one sub-section per human collaborator. Add additional pages as needed.

Collaborator Record
	Full name
	

	Preferred credit name
	How they wish to be named publicly

	Role / contribution description
	Brief description of their involvement

	Contribution tier (1–5)
	See Section 2

	Start date of involvement
	

	Nature of involvement
	e.g. ongoing / time-limited / single contribution

	Contact for correspondence
	Email or preferred method



Consent & Agreements
The collaborator confirms the following (check all that apply):

1. I understand how my contribution will be credited (as described in this document)
1. I consent to my name being used in connection with this project in public-facing materials
1. I understand that the lead artist retains overall editorial and artistic control
1. I have been informed of any commercial or exhibition contexts in which the work may appear
1. I understand the terms under which I may withdraw my participation (see Section 5)
1. I have been given the opportunity to ask questions about this agreement

Specific Agreements
	May their contribution be used in commercial contexts?
	Yes / No / Subject to further agreement

	May their likeness or voice be used?
	Yes / No / Specify limits

	Do they retain a copy of any work they contributed?
	Yes / No / Specify

	Any specific exclusions or conditions?
	Detail here

	Review date (if applicable)
	Date to revisit this agreement



Signatures
	Lead artist signature
	

	Lead artist name & date
	

	Collaborator signature
	

	Collaborator name & date
	




4. Intellectual Property
4.1 Copyright
Under UK law (Copyright, Designs and Patents Act 1988), copyright in original works subsists in human authors. While Hastings is credited as a collaborator in artistic and ethical terms, copyright in any resulting works will be held as follows:

	Copyright holder(s)
	e.g. Lead artist / shared with named collaborators

	Basis for any shared copyright
	Describe if/how co-authorship is apportioned

	Licensing approach
	e.g. All rights reserved / Creative Commons / specify



4.2 Moral Rights
All human collaborators retain their moral rights under the CDPA 1988, including:
1. The right to be identified as author / contributor (right of attribution)
1. The right to object to derogatory treatment of their contribution

This project will honour these rights in all uses of the work. Any proposed adaptation or transformation of a collaborator’s contribution will be discussed with them before proceeding.

4.3 Commercial Use & Benefit
If any work produced in this project is sold, licensed, or used in a commercial context, the following approach will apply:

	Proceeds / revenue approach
	e.g. All to lead artist / shared / reinvested in project

	Will collaborators receive payment?
	Yes / No / Honorarium / Specify

	Will community benefit be considered?
	e.g. donation to local organisation, public showing in Hastings

	Any exclusions from commercial use?
	Specify any collaborator contributions excluded from commercial use




5. Withdrawal & Dispute
5.1 Right to Withdraw
Any human collaborator may withdraw from the project at any time. The following procedure applies:

1. Withdrawal should be communicated in writing to the lead artist
1. The lead artist will acknowledge withdrawal within [7] days
1. Existing uses of the collaborator’s contribution will be reviewed
1. Future uses of their contribution will cease unless otherwise agreed
1. Where withdrawal occurs after a work is completed or exhibited, a case-by-case discussion will determine what is practicable

5.2 Dispute Resolution
In the event of a dispute about credit, use of work, or any other matter covered by this framework, the following process applies:

1. Direct conversation between the parties, with a written record
1. If unresolved, an agreed third-party mediator will be invited
1. The lead artist commits to acting in good faith and prioritising the relationship

Contact for disputes:
	Lead artist contact
	Email / phone for formal dispute correspondence




6. Ethical Commitments
6.1 Community Responsibility
Because Hastings and its communities are intrinsic to this work, the lead artist commits to the following ethical principles:

1. Representing Hastings and its people with care, accuracy, and respect
1. Not exploiting or sensationalising social, economic, or historical conditions
1. Seeking feedback from community members or advisors where appropriate
1. Ensuring the project offers something of value to Hastings, not only to external audiences

6.2 Sensitive Material
If the project engages with sensitive histories, marginalised communities, or vulnerable individuals, the following additional safeguards apply:

	Sensitive areas identified
	List any known areas of sensitivity

	Consultation / advisory approach
	Who will be consulted and how

	Anonymisation policy
	When and how participants will be anonymised

	Ethical review
	Is any formal ethics review required or sought?




7. Crediting Guidelines
The following wording should be used consistently across all public-facing materials. Adapt as necessary for different contexts (exhibition wall text, publication, digital, press).

7.1 Standard Credit Line
	Full credit (long form)
	e.g. [Title], [Your name] in collaboration with Hastings and [named collaborators], [year]

	Short credit (press / social)
	e.g. [Your name] with Hastings, [year]

	Acknowledgement text
	Full acknowledgement paragraph for publications / catalogues



7.2 Credit Order
Where multiple parties are credited, the following order applies:

1. Lead artist
1. Hastings (place collaborator)
1. Core collaborators (Tier 2), listed alphabetically or in order of involvement
1. Contributing collaborators (Tier 3)
1. Advisors and acknowledgements (Tiers 4–5)


8. Version History
Record all revisions to this document, including the reason for change and any collaborators consulted.

	Version
	Date
	Revised by
	Changes / reason

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




This document is a working framework and not a legally binding contract. Collaborators are encouraged to seek independent legal advice if they have specific concerns about intellectual property, payment, or rights. It should be reviewed and updated at each significant stage of the project.

Document prepared by [Lead artist name] — [Date]
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